
 

 

 

 
 
 

2009 CORPORATE SOCIAL RESPONSIBILITY REPORT 
 
 
We publish this annual review of our Corporate Social Responsibility mission to provide visibility into how our 
business practices integrate our social mission (three pillars, below).  Equally important is the discipline of 
measuring ourselves against our stated goals. In our 2008 report, we detailed both successes and failures – this 
year is no different.  
 
Broadly, we did not meet our stated goals for2009 [Pause… sip]. We knew this going into year three, and we’re on 
track for exceeding our stated goals for 2010. But upon reflection, our Social Responsibility requires more than the 
discipline of honest self-evaluation at the end of each fiscal year. Moving forward, we have implemented a routine 
that will serve as a mid-term report card. We are assembling a Sustainability Board for the purposes of seeking 
thoughtful leadership in the areas we want to impact. This board will meet in the spring to evaluate the mid-term 
report card for our CSR. Some of the board members have already begun to serve in an advisory capacity; others 
are being identified/recruited. We are gracious for their time and energy. With their guidance, we hope to ensure 
that Kentucky keeps making the best bourbon possible because we have clean water and healthy crops. 
 
The Bourbon Review has three pillars of social responsibility. We pledge to: 
 

 Commit a minimum of 50 hours manpower per calendar year to philanthropic causes relating to improving 
the sustainability of Kentucky’s land and water resources. 

 Donate 1% of profits to causes that support our mission statement. 
 Help promote the causes of Kentucky land and water preservation organizations through complimentary 

advertising. 
 
 
 
   

PILLAR STATED GOAL ACHIEVEMENT 
   
I 50 hours of volunteer work, relating to the sustainability of Kentucky’s 

land & water resources 
8 

   
II 1% of profits donated to a non-profit $200 
   
III Complimentary advertising to organizations that ensure the 

sustainability of Kentucky’s land & water resources 
1.5 pages 

 
 
 
 
 
 
Pillar 1: Volunteer hours  
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Effort Work involved No. of hours 
Daughters of the American 
Revolution event at Duncan Tavern 
(Paris, KY) 

Organized local businesses to provide catering (food + 
beverages) and coordinated in-kind sponsorship of industry 
participation (incl. Makers Mark & Bill Samuels) 

20 

Lexington Library Young 
Professionals Association 
 “Bluegrass and Bourbon” 
 “Bourbon and Barbeque”  

We hosted two fundraising events to support their mission 
of providing funding to the Lexington Public Library 

30 

Los Angeles Neighborhood Housing 
Services 

Bob served as a foreclosure prevention counselor and 
strategic initiative volunteer for this organization 

50 

Trash clean up  - 8 
 
Compared to 2008, we increased our raw number of volunteer hours by 125%; however, we decreased our goal-
related number of volunteer hours by 48% [Pause… loooong sip]. The root cause of this was a lack of planning and 
resources. A stream cleanup was cancelled due to unforeseen circumstances. The life of startup entrepreneurship 
does not lend itself to idle time. The majority of our volunteer efforts were “opportunistic” for one of two reasons: 
(1) there was a strong passion for Bob to have an impact with individual families that were in danger of losing their 
home, & (2) the Daughters of the American Revolution and Lexington Public Library events were “concepts in 
motion” that were easy to lend time & resources to. Generating a “concept in motion” is resource exhaustive; 
however, it also has infinitely more impact towards meeting our goals. [NOTE: prior to our most recent stream 
cleanup, Bob spent 12 hours researching methodology, ecology, and recruiting various resources – this time is NOT 
counted towards the stated goals, because the incremental impact should be limited to the net effect of observable 
change. If this were the case, then even the assembly of this report would count towards the stated goals; just for 
clarity, it does not.] 
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Pillar 2: Cash Donations  
 
Economic headwinds continue to challenge the publishing industry. From the beginning, we knew that we would 
need to add other lines-of-business in years 2 & 3. So, we have been in “startup” mode for almost three years. Even 
though our primary business model is profitable, all profits are being reinvested into new segments of business. 
The Co-Founders did write a personal check to the Town Branch Trail, a 501(c)3 in the amount of $200. The Town 
Branch Trail is a proposed greenway and trail, or linear park, that will connect downtown Lexington with 
Masterson Station Park.  
 
Pillar 3: In-kind donation 
 
The following organizations were given free ad space: 

 Woodford Humane Society (1/4 page ad x 4 issues) 
 Ducks Unlimited (1/2 page x 1 issue) 

 
 
Conclusion 
 
As a student of business process efficiency, there is nothing more frustrating than expending effort that does not 
achieve the intended goals (observe, the volunteer hours). One question for us is whether the stated goals should 
be revised. As a business strategist, I am constantly re-evaluating my priorities and re-allocating resources. 
Therefore, why shouldn’t we reset the stated goals of our mission statement?  
 
The answer lies in the fundamental vision and values that shape the business mission. We are constantly focused 
on maximizing future profit potential of The Bourbon Review in a social entrepreneurship context. While it’s not 
strategic for us to share the stated goals of our business mission, it’s benign to share (and measure ourselves 
against) the stated goals of our social mission. In drawing parallels, the stated goals of our business mission have 
evolved. The digital landscape is ripe with innovation and we are exploring ways to provide rich bourbon-related 
content in these mediums. For example, The Bourbon Review is now available on Zinio, a prominent digital 
newsstand where you can buy current and past issues to read on a digital device (iPad, PC, etc). Given these 
considerations, it makes sense to re-evaluate the stated goals every year. We will share the changes and the 
reasons for making these changes. 
 
Lastly, we do look forward to the day when we can share economic rewards of social entrepreneurship with 
organizations that support the sustainability of Kentucky’s land and water resources. Perhaps more importantly, as 
our social mission evolves to better align with our business mission, we hope to achieve greater impact upon our 
stated goals for Corporate Social Responsibility. As always, we welcome advice from all. Please direct responses to 
Bob Eidson, the author of this report. 
 
Bob Eidson, Co-Founder 

 
Parting Guidance from an innovative leader in Corporate Social Responsibility: 
 
“I realized that although in theory doing good was a relatively short order for a corporation, it was too tall a task to simply tack 
on. I understood that to succeed, such a program had to be woven into the fabric of an organization.” Marc Benioff (CEO, 
Salesforce.com) 
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Links 
 
Zinio 
www.zinio.com 
 
Kentucky Division of Water Annual Report (2009) 
www.water.ky.gov/NR/rdonlyres/B1456AC4-04B2-42AB-AED8-B6A706242F6A/0/KDOWAnnualReportFY09.pdf 

 
Trout Unlimited 
www.tu.org 
 
Town Branch Trail 
http://www.townbranch.org/index.php 
 
Bluegrass Conservancy 
www.bluegrassconservancy.org 
 
Woodford County Humane Society 
www.woodfordhumanesociety.org 
 
 

[please recycle this report] 
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